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1.Outline of Nam Theun2 Project in Laos

 Nam Theun2 Power Company (NTPC)
(EDF 40%, LHSE 25%, EGCO 35%)

 Capacity : 1070MW (995 MW for EGAT, 75MW for EDL)
Dam height : 39m
Reservoir area : 450km2,  Reservoir volume : 3680 Mm3

Power discharge : 332m3/s, Net head : 356m 
 Service period : 25 years 

(started operation in 2010 under BOT scheme)
 Construction cost : About 1600 M US$

(financed by WB/ADB)
 Revenue : annual 280M US$ 

(of which 80M US$ to Lao Government)
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Note : Current shareholders (EDF 40%, EGCO 35%, LHSE 25%)

Shareholders
LHSE

Lao Holdings 
State Ent.

35%         25%         25%        15%

NTPC
Owner

Head Contractor

NTPC

Main Contractors 

27 International
Financing 
Institutions

EGAT  95% Electricity    
production

EDL     
5% Electricity production

Government of Laos     
Concession Agreement

Italian-Thai Development / Nishimatsu JV          

General Electric / ABB / Clemessy         

Mitsubishi Corporation/Jpower Systems Group          
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2.  Lessons learnt from Nam Theun2

(1)Much revenue and domestic power-supply 
 Lao government can get 80M US$ annually as revenue
 EDL can get 75MW (300 GWh) of power as off-take portion
(2) Compensation and Environment Assessment
 Cumulative Impact Assessment (CIA)
 Over 6000 people were resettled to the alternate site
 Recovery of livelihood (houses, farm land, public facilities)
(3) Considerable care on environmental control 
 Safeguard document on society and environment
 Monitoring and oversight system
 Public hearing  
(4) Multipurpose use of riverflow
 Irrigation water supply
 River flood control 
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3. Recommended Win-Win IPP project in Myanmar

 Power supply will contribute to power system in Thailand  

 Off-take power will be shared to MEPE and government can get
much revenue through IPP operation.

 Livelihood level in project area will be improved (alternate 
site for resettled people, road construction, rural-electrification,
irrigation, others)
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